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Welcoming message

Marie Leroux , EASE President Delegate and RBT Project
Manager

Presentation of the RBT project
. Marie Leroux , EASE President Delegate and RBT Project
Welcoming message Manager
Jim Wilson , Director EURO-MEI

European sectoral social dialogue
framework
Heinrich Wollny , Unit Social Dialogue and Industrial Relations,
Directorate General for Employment, Social Affairs and Equal
Opportunities - European Commission
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Documents to be filled out today

CONTACT DETAILS SHEET if you have not
already filled it out at an RBT meeting, or if
your organisation’s contact details have
changed...

Presentation of
the RBT project

Marie Leroux , EASE President Delegate

Please do not forget to give this sheet to .
and RBT Project Manager

EASE before leaving
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INTRODUCTION

THE RBT PROJECT
“Row the BoaT project”

the recognition of the
specificity of sport

with the tool provided by the EU Treaties
the social dialogue for the sport sector as a
whole (voluntary sport, professional sport and
commercial sport)

the mobility
of workers, and the growth of employment
(+60% the last 10 years!)

DG Employment - Budget heading 04.03.03.01
From 1 December 2006 to 29 February 2008
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The National Collective
Agreements in the EU

Member States

National Collective Countries Number of
Agreements countries
NCA for the sport sector FR. NL. SE. 3
NCA professional sport AT. BE. DK. SP. FR. IT. 10
NL. PT. UK. SE.
NCA commercial sport BE. (non specific). SP. FR. 5
IT. SE.
NCA voluntary sport BE.(non specific) 1

RBT project’s Final Conference

7-8 February 2008

To summarize...

Budget heading “Industrial relations and Social Dialogue”

Aim = to develop the social dialogue in the European sports
the reinforcement of existing social partners
EASE and EURO-MEI’s joint work to support the development

in countries where the social dialogue in the sport

— DG Employment
sector through:

It of social partners
sector is emerging

Perspective = to submit an application for the creation of a sport social dialogue

committee

Partnership:
Leader = EASE

Management group = EASE + EURO-MEI
EOSE + 8 national social partner organisations

From 1 December 06 to 29 February 08

RBT project’s Final Conference
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Presentation of the RBT
project

To summarize...
The project leader: EASE

The member of the project management group:
EURO-MEI

The project perspective: the creation of a sport socia
dialogue committee

The project structure
The 3 levels

The project results

RBT project’s Final Conference 10
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The project leader

European Association of Sport Employers

RBT project

al Conference
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Vision and missions

Vision: “To progress on social affairs linked to business issues at
European level in the field of the whole sport including professional,
voluntary and commercial sectors”

Missions:

- to understand and defend the rights and the material and moral
interests of its members and employers in the sports sector

- to work together to ensure the harmonious development of the
sports sector

to participate in the sport social dialogue committee at
European level

- to negotiate at European level on behalf of employers in sport

RBT project’s Final Conference 13 7-8 February 2008

Activities

A structure has been established in 2005 to
encompass the special interests of our sub-
sectors.

Creation of 4 commissions:

voluntary sport
professional sport
fithess

outdoors

RBT project’s Final Conference 15 7-8 February 2008

Full and Associate members

Article 6 of EASE operating statutes

“Full membership of EASE is open to employer groups and
associations that are formally recognised within their own
country as the representative body for employers within at
least one sub-sector of sport,

Associate membership of EASE  is open to formally
constituted associations/groups of employers within sport (or
a defined sub-sector) that have the capability to represent
employers at a national level and are willing to promote the
aims and work of EASE in countries where there is no full
member of EASE in a particular sub-sector”

RBT project’s Final Conference 14 7-8 February 2008

Activities : former projects

Leader of the project « Building the Social
Dialogue in the Sport Sector at European
level » - BSDSS (2003/2004)

Participation in the VOCASPORT project (2004)
and the EUROSEEN project (2003/2005)

RBT project’s Final Conference 16 7-8 February 2008




Activities : projects on EQF Activities : projects on EQF

What is the European Qualifications
Framework (EQF)?

A meta-framework that will enable qualifications
frameworks at national and sectoral level to relate
and communicate to each other

The framework will facilitate the transfer,
transparency and recognition of qualifications.

Principal function of an EQF = to strengthen mutual
trust and co-operation between the different
stakeholders involved in lifelong learning
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The member of the project

Activities : projects on EQF management group

EASE, as a social partner, decided to get involved in 2
Leonardo da Vinci projects on the European
Qualifications Framework

“European Qualifications Framework for Outdoor Animators” —
EQF Outdoor Animators (SNELM, Oct. 06 — Sept. 08)

EURG-MEI UINA_

“Implementing the EQF in the sport sector” —
EQF-Sports sector (EOSE, Jan. 07 — Dec. 08)

Role of EASE = to represent the employers’ voice :
- to ensure that the framework is relevant to the development of
competencies and qualifications at sectoral level

- to promote, disseminate and transfer the projects results during
and after the forthcoming period of cooperation

RBT project’s Final Conference 19 7-8 February 2008 RBT project’s Final Conference 20 7-8 February 2008
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Aims of a sport social dialogue
committee

to give a European recognition to the sport sector
to defend the sport specificities

to facilitate the development of European
education and training solutions at the sectoral
level

to reinforce the professionalisation of the sport
sector
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Perspective: the creation of a
sport social dialogue committee

Commission Decision on the establishment of sector social
dialogue committees (20/05/1998, OJ, L 225/27)

Request by representative  European organisations of workers
and employers:

- recognition by national social partners’ structures
- capacity to negotiate
- adequate structures

Control by the European Commission

Establishment of 35 committees
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Support to the European social
dialogue

The White Paper on Sport — Action Plan Pierre de
Coubertin

« (53) The Commission encourages and welcomes all
efforts leading to the establishment of European
Social Dialogue Committees in the sport sector. It
will continue to give support to both employers
and employees and it will pursue its open dialogue
with all sport organisations on this issue ».

The article on sport in the Lisbon Treaty

RBT project’s Final Conference 28 7-8 February 2008




The project structure Preliminary research

the 2 « Maps of the 100 »

the social partners will be approached simultaneously but at 3
different levels:

- Level 1 - social partners who are identified at national level and
already affiliated at EU level

RBT database (2 “Maps of the 100")

http://ease.franceolympique.com/ease/rbt-db/

- Level 3 - countries where the sport social partners do not exist at
the national level and are, of course, not affiliated at EU level

4 teams of 2 organisations (representatives) , each team
consisting of one representative of EASE and one of EURO-MEI
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Preliminary research

Overviews of the sport systems

in the EU Member States (EOSE)

RBT project’s Final Conference 33
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The 3 levels:

RBT project’s Final Conference 35
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The 3 levels: Level 1

Aim = to establish and maintain contact with the EU
sports social partners

Summary

1/ Informal meetings with EPFL, FIFPro, UEFA

2/ Meeting with professional sports representatives
(football, rugby, basketball, handball) on 30 October 07 in
Brussels

3/ « Informal social dialogue meeting » on 17 January 08
in Brussels

Outcome = a feasibility study for a future application for
the creation of a SSDC

7-8 February 2008

7-8 February 2008
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The 3 levels: Level 3

Meetings with NOC, sport federations, Ministries of
Sport, of Youth, of Employment, social partners,
sport lawyers, university teachers

Social dialogue at an early stage
Good overview of the sport sector
Successful first step

Outcome

a report on the feasibility of the creation of national
employer and employee organisations

RBT project’s Final Conference 39 7-8 February 2008

The 3 levels: Level 3

Aim = to meet with local structures and authorities
and bring them expertise and knowledge of creating
of national employer and employee organisations

Summary
- country visits in Bulgaria (Sofia, 25 & 26 June 07)
and Hungary (Budapest, 28 & 29 June 07)

- country visits in Poland (Warsaw,12 & 13 Dec. 07)
and the Czech Republic (Prague, 17 & 18 Dec. 07)

RBT project’s Final Conference 38 7-8 February 2008

The project results

1/ To have an overview of the social partners
organisations operating in the sport sector in
the EU Member States (2 “Maps of the 100")

Table “RBT database - Social partners in the
EU”

Information cards on social dialogue for each
targeted country

Overviews of the sport systems in the EU
(EOSE)

RBT project’s Final Conference 40 7-8 February 2008
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The project results

2/ To reinforce the link between EASE and EURO-
MEI and to establish contact with the professional
football social partners and representatives (level 1)

Meetings with the professional football social
partners and representatives:

- EASE/EPFL

- EASE/UEFA

- EURO-MEI / FIFPro

- Professional Sports Meeting — 30 October 2007, Brussels

7-8 February 2008

The project results

In total, 15 formal meetings in 15 months!

And countless phone calls, telephone
conferences, e-mails and informal exchanges
of information and opinions.

RBT project’s Final Conference 22

The project results

Meetings between EASE and EURO-MEI

- Level 1

« Professional Sports Meeting , 30 October 2007, Brussels
« Informal Social Dialogue Meeting , 17 January 2008, Brussels

« 6 round tables : Spain, Denmark, Finland, Italy, Portugal, Austria
- Level 3

« 4 country visits : Bulgaria, Hungary, Poland, the Czech Republic
- and

« 2 Full Partner meetings
« The Final Conference

7-8 February 2008

The project results

Organisations coming from 3 countries have
expressed their interest in joining EASE

Organisations coming from 10 countries newly
identified as representing the sport sector among
the affiliates of UNI-Europa and EURO-MEI
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The project results

4/ To structure employer and employee
organisations in the countries where the
social dialogue in sports is emerging (level 3)

Long process

report on the feasibility of the creation of
national employer and employee
organisations
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The project results

5/ A general outcome = to increase the level of
mutual knowledge on social dialogue in the
sport sector in Europe

10 countries visited

Table “Social partners and helpful stakeholders
met during the RBT meetings”

Partners’ dissemination activities
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European
sectoral social
dialogue framework

Heinrich Wollny , Unit Social Dialogue and
Industrial Relations, DG for Employment,
Social Affairs and Equal Opportunities

European Commission

RBT project’s Final Conference 47 7-8 February 2008

European Social Dialogue

Final Conference

RBT Project
Arnhem, 7 February 2008

Heinrich WOLLNY

Directorate General Employment,
Social Affairs and Equal Opportunities

European Commission

48 cuopean Commsior
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Governance Instrument
in Employment and Social Affairs

Consultation

Bargaining
Aree
(Joint initiatives)

F1 49 Euopesn Commsion

A Treaty-based instrument
Article 138 EC Treaty:

"The Commission shall have the task of
promoting the consultation of management
and labour at Community level and shall take
any relevant measure to facilitate their dialogue
by ensuring balanced support for the parties...
To this end, before submitting proposals in the
social policy field, the Commission shall
consult management and labour..."

Article 139 EC Treaty:

"Should management and labour so desire, the
dialogue between them may lead to

contractual relations , including agreements.”

Euwopean Commisior]

Representativeness Criteria

Recognised
social partner
at national level;
capacity to negotiate;
several Member States

7

Adequate structures
to ensure
effective participation

EU level

Cross-industry or
specific sector/category

7

SSDC - How it works

The social partners
@9 ©© "Autonomy and responsibility”

© « Decide on the rules of

procedure of their dialogue

(Objectives, Preparation,

Presidency...)

Decide on the level and rhythm

of their dialogue (Number and

type of meetings)

Decide on the content of their
dialogue (Agenda of the

© ;

meetings)

Decide on the outcome of their

dialogue

()
©
©
©
©
©

o)
©
(®)
(@)
©
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The European Commission’s Role

Respecting the autonomy of socia
Neutral chairperson if requested
Minutes

| partners

Preparing with the European secretariats
Cooperation with the other relevant services for

effective consultations

Reimbursement of travel cost, roo
interpretation

ms,

Social Dialogue Budget Heading 04.03.03.01 for

social partners’ projects

53 cuopean Commsior

Commission support for projects

Calls for proposal: 14 March and 1st September 2008

04.03.03.01 Social Dialogue and Industrial Relatio ns

04.03.03.02 Information and training measures
for workers' organisations
Call for proposal: 25 April 2008

tools, capacity building, negotiations etc.
116 projects of € 150.000 on average (2007)

* Acceptance rate: ~ 40 %

« Conferences, networking, training, development of

http://ec.europa.eu/employment_social/social_dialogue/grants_en.htm

F1
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Social dialogue texts

$JUHHPHQWYV ,PSOHPHQ
HVWDEOLVKLQYUDPHZRUN DIJUHHPHQWNFHGxUHV |DQ
SxVWVII.JI?OGI-?U SUDFWLFHV V|SH
$XWRQRPRXV DJUHHPWGEWWHPEHU W
(& TUHDW\ &RXQFLO "HELVL
JUDPHZRUNV RI DFWLRQ
SHFRPPHQGD >, ROORZ X$§
RQ VWDQGDUBLGHOLQHV &RGHV R[F
DQG SULQF LS e BRLRYD 0
WLRQV

3ROLF\ RULHQWD

-RLQW RSLQLR(

(IFKDQJH RI
LQIRUPDWLRQ

‘HFODUDWLRQV

RV
,QIRUPD

'LITXVLR

7RROV
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DHY
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Variety of set-ups - Civil Aviation

- 3 Airline Associations
- Ground Handlers
- Transport Workers

- Ground Handling

Plenary All Social Partners Annual
Steering Committee
Working Groups:
- Air Traffic - A!r Navigation Employers
Management - Pilots
9 - Transport Workers
- Airports
On Demand

- 3 Airline Associations
- Pilots
- Transport Workers

- Air Crew

56 cuopean Commsior
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Establishment — step by step

Joint request = mutual recognition
Commission questionnaire to check
representativeness criteria
Formal recognition by the Commission
Kick-off plenary
* Rules of procedure
e Joint work programme

RBT project’s Final Conference 59 7-8 February 2008
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AGENDA DAY 2

INTRODUCTION

Welcoming message from the Dutch National
Olympic Committee
Marcel Sturkenboom , Director

Importance of social dialogue in the sport sector
Drs. Paul Ruijsenaars , Ruijsenaars c.s.

The White Paper on Sport

Andrzej Roguslki , Sport Unit, Directorate General for
Education and Culture - European Commission

RBT project’s Final Conference 60 7-8 February 2008
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White Paper on Sport
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White Paper on Sport
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White Paper on Sport

White Paper on Sport

% % % 0 # # %
* 10
1% # % & #
* 1
%
greater efficiency while remaining inclusive
% % % ;ov<
ensure progress and coherence in the political debates on sport
5# 1# % ; &
* % # % * 1
address certain problematic questions in sport upfront
White Paper on Sport White Paper on Sport
* % # % # %
F3*  0A + 1 A+ # *
% % # # % 2G %G
+ 1 # & 1 4 Sy
e # % % # %
#, &% # 1 #
; GB
F3*+ 0l # % #

# # % #
# % % GJ

19



White Paper on Sport
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AGENDA DAY 2

Joint Declaration

Introduction of the Joint Declaration on the mutual
recognition of European social partners in the spor

Bernadette Ségol , UNI-Europa Regional Secretary
Leif Nicklagard , EURO-MEI representative

Reactions of the participants
Vote

Conclusion

RBT project’s Final Conference 83

t sector

Marie Leroux , EASE President Delegate and RBT Project Manager
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AGENDA DAY 2

Feedback from the working groups

Employee side

Bernadette Ségol , UNI-Europa Regional Secretary
Marjolein Oorsprong , EURO-MEI Co-ordinator of the sport sector

Employer side
Marie Leroux , EASE President Delegate and RBT Project Manager
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TO KNOW MORE ...

www.easesport.org

www.union-network.org/mei
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CONTACT DETAILS CONTACT DETAILS

EASE
1, Avenue Pierre de Coubertin
75 640 Paris cedex 13 FRANCE
Ph.: +33 (0)1 40 78 29 48/ 28 93
Fax: +33 (0)1 40 78 28 91
Contact: Marie Leroux / Emilie Coconnier

ease@cnosf.org

EURO-MEI (UNI-Europa)
31, rue de I'Hopital
1000 Brussels BELGIUM
Ph.: +32 (0)2 235 08 66
Fax: +32 (0)2 23508 70
Contact: Jim Wilson / Marjolein Oorsprong
marjolein.oorsprong@union-network.org
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Thank you for
your attention !
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