
The “RBT” Project
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Project for budget line B3-4000

Year 2007 and follow-ups



Social Dialogue in Sport ??
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Or Social Dialogue in Sport !!
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RBT : Raw the BoaT

• Management

• Communication
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• Communication

• Preliminary research

• Action at 3 levels

• Follow up



Management Work Packages

Level 1 LeaderLevel 2 Leader

1.1.1Training seminar on texts, vocab. & inter-sectorial experience

1.1.2Middle of project full partners meeting         

EASE
Uni 
Europa

EOSE
Team 1 
Level 1

Team 2 
Level 2

Team 3 
Level 2

Team 4 
Level 2

Consultants

Experts

Next step in BSDSS to be presented at Papendhal Conference & approved by EASE/Uni-Europa

Meetings (provisional) & potential involvment

Teams of 2: 1 EASE member + 1 Uni member

DRAFT PROPOSAL TO BE APPROVED                                                                       
EASE/Uni europa: Budget line B3-4000

Project Management

Management Group

MAI  06 Version 2.0

Workpackage 1: Project management, finance and external support  

DGLevel 3 Leaders
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1.1.3End of project full partner meeting          

1.1.4Level leaders update telephone conferences with management

1.1.5Prepare meetings        

1.1.6Management of project   

1.1.7Prepare interim report

1.1.8Prepare final report

1.1.9Secretarial follow up of project

1.2.1Budget management, accounts & coordination with DG  

1.2.2Review and update of project work plan  

1.3.1Develop tender & appoint consultants & experts  

1.3.2Coordinate consultants & experts  

Project external support

Financial Management & Quality Control 



Communication Work Packages

Level 1 LeaderLevel 2 Leader

Team 3 Team 4 

DRAFT PROPOSAL TO BE APPROVED                                                                       

EASE/Uni europa: Budget line B3-4000

Meetings (provisional) & potential involvment

Management Group Teams of 2: 1 EASE member + 1 Uni member

ConsultantsMAI  06 Version 2.0

Level 3 Leaders DG

EASE
Uni 

EOSE
Team 1 Team 2 
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2.1.1 Produce an english version of the project leaflet    

2.1.2 Produce a final communication and dissemination paper in english  

2.1.3 Translate both documents into 6 languages    

2.2.1 Agree a sitemap structure  

2.2.2 Develop tender for consultants  

2.2.3 Appoint web-development consultants  

2.2.4 Develop and populate the project website  

2.2.5 Review and amend the website  

2.3.1 Attend exhibitions, conferences and workgroups to disseminate results

2.3.2 Issue press releases and articles

2.3.3 Prepare, deliver and attend end of project conference

Team 3 
Level 2

Team 4 
Level 2 Experts

EASE
Uni 

Europa
EOSE

Team 1 
Level 1

Team 2 
Level 2

Work Package 2:  Dissemination and valorisation strategy

Communication

Web portal

Valorisation strategy



Preliminary Research
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Level 1 LeaderLevel 2 Leader

Preliminary research

3.1.1Establish the 2 "Maps of the 100"

3.1.2Establish an overview of the sport systems in the EU from EOSE reports

MAI  06 Version 2.0

Level 3 Leaders DG

EASE
Uni 

Europa
EOSE

Team 1 
Level 1

Team 2 
Level 2

Team 3 
Level 2

Team 4 
Level 2

Consultants

Experts



Action Plan

Level 1 Leader Level 2 Leader

Team 3 
Level 2

Team 4 
Level 2

DRAFT PROPOSAL TO BE APPROVED                                                                       
EASE/Uni europa: Budget line B3-4000

Meetings (provisional) & potential involvment

Management Group Teams of 2: 1 EASE member + 1 Uni member

Consultants

Experts

MAI  06 Version 2.0

Level 3 Leaders DG

EASE
Uni 

Europa
EOSE

Team 1 
Level 1

Team 2 
Level 2
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Existing social partners at national level & federate at EU level

3.2.1 Prepare the structure & internal organisation of  1st "Sectorial Comity" (1) (2)  

3.2.2 Apply for & participate to the organisation of the first  "Sectorial Comity"

3.2.3 Transport & accomodation  

Existing social partners at national level but not federate at EU level

3.3.1 Contact identified social partners through the "Map of the 100"

3.3.2 Organise and attend round tables in selected countries / sectors  

3.3.3 Translate at meetings & of minutes in 2 languages (english + national) (2)  

3.3.4 Transport & accomodation

Not existing at national level & not federate at EU level

3.4.1 Research potential countries / sectors

3.4.2 Contact & meet with local structures in selected countries / sectors  

3.4.3 Contact & meet with local authorities  

3.4.4 Produce a report on the faisability of the creation of national unions  

3.4.5 Translate minutes & faisability report in 2 languages (2)

Level 2 Level 2 Experts
EASE

Europa
EOSE

Level 1 Level 2

Level 1

Level 2

Level 3



Follow up year 1

Level 1 LeaderLevel 2 Leader

Team 2 Team 3 Team 4 

DRAFT PROPOSAL TO BE APPROVED                                                                       
EASE/Uni europa: Budget line B3-4000

Meetings (provisional) & potential involvment

Management Group Teams of 2: 1 EASE member + 1 Uni member

ConsultantsMAI  06 Version 2.0

Level 3 Leaders DG

EASE
Uni 

EOSE
Team 1 
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Existing social partners at national level & federate at EU level

 

 

Existing social partners at national level but not federate at EU level

4.1.1 Contact remaining identified social partners

4.1.2 Organise and attend round tables in remaining countries / sectors  

4.1.3 Translate at meetings & of minutes in 2 languages (english + national) (2)  

4.1.4 Transport & accomodation

Not existing at national level & not federate at EU level

4.2.1 List remaining potential countries / sectors using the project "faisability report"

4.2.2 Contact & meet with local structures in selected countries / sectors  

4.2.3 Participate in the potential negociation with local authorities  

4.2.4 Bring expertise to the creation of national unions  

4.2.5 Translations at meetings & of minutes in required languages

4.2.6 Transport & accomodation

Team 2 
Level 2

Team 3 
Level 2

Team 4 
Level 2 Experts

EASE
Uni 

Europa
EOSE

Team 1 
Level 1

 Sectorial comity is now up and running 

Level 2

Level 1

Level 3



Follow up year 2

Level 1 LeaderLevel 2 Leader

Existing social partners at national level & federate at EU level

 

Team 4 
Level 2

DRAFT PROPOSAL TO BE APPROVED                                                                       
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Meetings (provisional) & potential involvment

Management Group Teams of 2: 1 EASE member + 1 Uni member

EOSE
Team 1 
Level 1

Team 2 
Level 2

Team 3 
Level 2

Consultants

Experts

MAI  06 Version 2.0

Level 3 Leaders DG

EASE
Uni 

Europa

Level 1
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Existing social partners at national level but not federate at EU level

 

 

Not existing at national level & not federate at EU level

5.2.1 List remaining potential countries / sectors

5.2.2 Contact & meet with local structures in selected countries / sectors  

5.2.3 Participate in the negociation with local authorities  

5.2.4 Bring expertise to the creation of national unions  

5.2.5 Translations at meetings & of minutes in required languages

5.2.6 Transport & accomodation

  All existing social partners are now federate at EU level

Level 3

(1) In accordance with " Proposals of action" of  "Preparing fora Social Dialogue Committee in the Sports Sector: Summary of the Feasibility Study" European 
Observatoire of Sports Empoyment (EOSE) - September 2002                       

(2) In accordance with " 5. Conclusions & recommendations" of "Building Social Dialogue in the Sport Sector Final Report" Technical Development Group (TDG) - 

Final Report - August 2004                                                                  

Level 1
 Sectorial comity is now up and running 

Level 2


