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Presentation

The EQFOA project is aiming at deÞning a Competence Framework for Outdoor Animators, designed mainly by Outdoor
employers, since for the Þrst time at European level, "The Outdoors" have decided to identify and list the competences required for their
members of staff operating on outdoor sites.

In order to establish this "Competence Framework" in an accurate way, the EQFOA project partners decided to proceed along two
complementary paths: the one of the "Occupational Map" naturally leading into the "Occupational Description" on the one hand, and
that of the "Functional Map" on the other hand. This "two-way" approach,  was chosen to allow partners to have a clear view of who
the outdoor animator is and what he/she does, not only through a description of his/her job, but also through the precise description of
his/her functions within the structures where he/she operates.

The actual "Functional map" is therefore falling into a well planned logic. Nevertheless, a few explanations on its construction seem
necessary:

The objectives of the "Outdoors" functional map is to outline the functions that are performed in the industry,  and the sub components
that make up each of the described functions.

In order to do this accurately and objectively, the EQFOA project patners have  identiÞed the functions that "Outdoor Animators" carry
out on a day to day basis as part of their involvement in the sector. A functional map is not a list of job descriptions. Instead, it is a
structured way of describing the functions of the Outdoors, starting from a "Key Purpose" and then breaking it down into smaller
functional areas, each a subset of the last. The functional map is not a list of skills or knowledge required to perform these functions
but it should include all the functions within the Outdoors, from "Management" to "Technical Operations".
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The EQFOA patners have identiÞed Þve levels of description: Þrstly, the main "Key Purpose", split into 7 "Key Areas", each of
them being analysed at a third level through "Key Roles". These "Key Roles" are then detailed as "Key Functions", themselves
detailed right through to "Performance Indicators".

It is essential to state at this point that the project is concentrating on the functions fulÞlled by "Outdoor Animators" in the core of
their activity. This is the reason why from the "Key Role" level, only the "core" activity of the animator, that is to say the "F1:
Deliver the Service" role, has been detailed into 5 "Key Functions". Of course, each of the 53 other identiÞed "Key Roles" could
have each been split into detailed "Key Functions", but the aim of the project is NOT to establish a detailed "Functional Map" for
the WHOLE  of the Outdoors, but ONLY  for the animator's job. Indeed, Level 4 (Key Functions) and Level 5 (Performance
Indicators) could be produced for "Key Roles" A1 to A11, B1 to B2, etc ...., right through to G1 to G11, exactly like in a family tree,
where the descendance of 54 grand-parents could be presented through their respective children and then grand-children, but that
would be a rather large family!

It can consequently be said that the "Functional Map" presented herein is that of "The Outdoors" for the Þrst 3 levels, and that of
the "Outdoor Animator " for the 2 last levels, so was the original plan.
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Key purpose Key Roles Key Functions

A1 Developing programmes and products (at the outset)

A2 Find fundingÉ

A3 Build/rent premises

A4 Design/build bases

A5 Monitor service deliveryÉ consistencyÉ quality

A6 Develop, review, set business goals Ð short, medium, long

A7 Legal/insurance/safetyÉ land/planning

A8 Delegation internally and externally

A9 Links with wider industry sector/organisations

A10 WhatÕs our ethosÉ what kind of organisation

A11 Social and Corporate Responsibility

B1 Evaluate risks in all aspects of the organisation F 1-1-1 Has session plan and relevant information about the session and participants available

B2 Develop, monitor and review safety/accident procedures according F 1-1-2 Discusses and agrees plans with relevant others

 to external/internal requirements and legal operation and operate F 1-1-3 Ensures own competence and readiness to lead the planned session

when appropriate F 1-1-4 Prepares self for the session by choosing a leadership style appropriate to participants and session

F 1-1-5 Collects and checks equipment

C1 Running the business Ð administrate & manage F 1-1-6 Checks weather conditions and other factors relating to the environment of the session

C2 Admin/accountancyÉ payroll/social security F 1-1-7 Arrives on time

C3 Monitor business performance

C4 General awareness of all relevant legislation

C5 Review organisationÕs performanceÉ financeÉ prices

C6 Regulatory proceduresÉ licencing F 1-2-1 Meets the participants and makes them feel welcome

C7 Recording monitored processes F 1-2-2 Checks group numbers and names following organisational procedures

C8 Archives/records F 1-2-3 Prepares participants with appropriate equipment

F 1-2-4 Animates the participantsÕ experience

D1 Recruit and employ staff/working with children check F 1-2-5 Explains the session aims and objectives

D2 Train and develop staff.. ongoing F 1-2-6 Explains and demonstrates initial safety and technical points

D3 Develop staff programmes/assessment/reviews F 1-2-7 Encourages participants to ask questions

D4 Staff lodgings/food/equipment/uniform F 1-2-8 Is aware of participants physical and psychologial condition

D5 Contracts/Job descriptions F 1-2-9 Constantly reviews session progress against plan

E1 Study the sector - market research

E2 Marketing and sales

E3 Monitor competition F 1-3-1 Motivates participants appropriately throughout the process
E4 Booking systems to planning delivery F 1-3-2 Monitors participants' behaviour and actions and responds appropriately

E5 Building relationships with customers F 1-3-3 Gives participants instructions relating to health and safety issues

E6 Retail opportunities/services/ F 1-3-4 Explains and demonstrates the use of the equipment, including initial technique and emergency points and procedures

E7 Advertising/brand development F 1-3-5 Checks participants' understanding at key points during instruction and demonstration

E8 Local links É public relations É structure market and widerÉ F 1-3-6 Encourages participants to engage with the instruction process and ask questions

F 1-3-7 Carries out final checks of the environment and participants

F2 Co-ordinate delivery of service - general or specific

F3 Understand and apply procedures established by management F 1-4-1 Monitors individual and group progress against the plan

F4 Child protection policies and procedures F 1-4-2 Creates and maintains an atmosphere of mutual trust to engender confidence and success

F5 Equality & DiversityÉ including disability policies F 1-4-3 Provides further instruction to participants as appropriate following the plan

F6 Working with particular and special needs F 1-4-4 Monitors atmosphere and interactions within the group and participant behaviour and responds appropriately

F7 Ongoing reviewing of emergency procedures and act accordingly F 1-4-5 Deals with incidents following organisational procedures

F8 Environment assessment incl Weather forecastsÉ F 1-4-6 Provides appropriate constructive feedback to the group and to individuals

F9 Maintain a relationship with participant F 1-4-7 Encourages a positive atmosphere and behaviour

F 1-4-8 Encourages appreciation of the environment as appropriate

G1 Buy equipment

G2 Maintain equipment and bases

G3 Maintain sites and activity locationsÉ environmental issues

G4 Equipment storage F 1-5-1 Completes the session with a whole group focus

G5 Equipment monitoring/replacing/lifespans F 1-5-2 Gives participants information about future experiences, technical or commercial possibilities

G6 Transport issues Ð people/equipment F 1-5-3 Provides feedback to participants and encourages feedback from them

G7 Provision of Staff PPE/EPI/PBM/EPI F 1-5-4 Concludes the session in a timely, orderly, purposeful manner following the plan

G8 Domestic services Ð cleaning F 1-5-5 Makes sure the equipment is returned, checked and logged according to organisational procedures

G9 Communication systems/technologies F 1-5-6 Completes reports and logs as required

G10 CateringÉ serviceÉ legal issuesÉ food safety F 1-5-7 Supervises the departure/handover of the participants in a way appropriate to the participants and organisation

G11 Residential provision F 1-5-8 Evaluates the session and identifies learning points for future practice

F 1 - 2 Introduce the session

F 1 - 3 Introduce the activity

F 1 - 4 Lead the session

F 1 - 5 Conclude and review the Session 

F 1-3 Introduce the activity

Operations :        
Technical

F Operations :                           
Service

F1 Deliver the service

G

F 1-5 Conclude and review the session

Performance Indicators

ManagementA

B Safety

F 1 - 1 Prepare the session

F 1-1 Prepare the session

F 1-2 Introduce the session

F 1-4 Lead the session

To provide positive 
opportunities for 

managed 
experiences in 

challenging 
outdoor activities 
to enjoy, learn or 
develop through 
the provision of 
effective services 
and products that 

meet and/or exceed 
individualÕs 

expectations and 
potential.

C

Key Areas

D

E

Administration

Staff                        
Related Issues

Marketing                     
and sales
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