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Presentation

The EQFOA project is aiming at dePnirgCompetence Frameworkfor Outdoor Animators, designed mainlypy Outdoor
employerssincefor the brstime at European level' The Outdoorshavedecidedto identify and list the competences requifedtheir
memberof staff operating omutdoorsites.

In orderto establish this Competence FrameworK in anaccurate waythe EQFOAproject partners decided proceed along two
complementary pathgheone ofthe 'Occupational Map" naturally leading into theOccupational Description™ ontheone handand
thatof the "Functional Map" on the othethand. This'two-way" approachwas choseto allow partnerso have alear viewof who
the outdoor animator is and what he/she doetonly througha description ohis/herjob, butalso through the precis#escription of
his/her functions within thetructureswhere he/she operates

The actual Functional map" is therefore falling int@ well planned logicNeverthelessa fewexplanationson its constructionseem
necessary

Theobjectives ofthe "Outdoors" functional map ie outline the functions thatre performedin the industry and the sultomponents
that makeup eachof the described functions

In orderto dothis accurately and objectivelthe EQFOA project patnerfiave identibed the functions that "Outdoor Animataratry
out on adayto day basis as part dheir involvementn the sectarA functional maps not alist of job descriptions. Insteadit isa
structured way of describing the functionsof the Outdoorsstarting froma "K ey Purpose' and then breaking downinto smaller
functionalareas,eacha subsetof thelast.The functional majs not a list of skills or knowledge requiredto perform these functions
butit should includell the functions within the Outdogrsom "Management" td Technical Operations”
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The EQFOA patnershaveidentibedpve levelsof description: brstly, themain "K ey Purpose’, split into 7 "Key Areas', eachof
them being analysed athird level through'KeyRoles'. These'Key Roles' are then detaileds "K ey Functions', themselves
detailedright throughto "Performance I ndicators".

It is essential to statat thispoint that the project is concentrating the functions fulblledby "Outdoor Animatorsin the coreof
their activity. Thisis the reason why from thi& ey Role" level, only the 'tore" activity of the animatarthat isto say the"F1.:
Deliver the Service" role, has beemuletailed intdb "Key Functions'. Of coursegachof the 53 other identipedK ey Roles' could
haveeachbeensplit into detailed'K ey Functions®, butthe aimof the project iNOT to establisha detailed 'Functional Map" for
theWHOLE of the OutdoorsbutONLY for the animator'sob. Indeed Level4 (Key Functiong and Level5 (Performance
Indicatorg could be producetbr "Key Roles' Al to Al11, B1 to B2egtc ...., rightthroughto G1 to G1l1exactly likein afamily tree
where thedescendance of Sgtand-parents could be presented through tiespectivechildren and then grand-childregbutthat
would bearatherlargefamily!

It can consequently be said that tR@fictional Map" presented herein is thait" The Outdoors' for the pPrsB levels and thatof
the "Outdoor Animator " for the 2 lastlevels so was theoriginal plan.
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Key purpose ‘ l Key Areas ‘ Key Roles ‘ ‘ Key Functions ‘ ‘ Performance Indicators
A1 Developing programmes and products (at the outset)
A2 Find fundingg
A3 Build/rent premises
A4 Design/build bases
A5 Monitor service deliveryE consistencyE quality
A Management A6 Develop, review, set business goals B short, medium, long
A7 LegallinsurancelsafetyE land/planning
A8 Delegation internally and externally
A9 Links with wider industry sector/organisations
A10 WhatOs our ethosE what kind of organisation
|A11 Social and Corporate Responsibility i
F 1 - 1 Prepare the session
B1 Evaluate risks in all aspects of the organisation F 1-1-1Has session plan and relevant information about the session and participants available
B B2 Develop, monitor and review safety/accident procedures according F 1-1-2Discusses and agrees plans with relevant others
St to external/internal requirements and legal operation and operate F 1-1-3Ensures own competence and readiness to lead the planned session
when appropriate F 1-1-4Prepares self for the session by choosing a style to and session
F 1-1-5Collects and checks equipment
'C1 Running the business B administrate & manage F 1-1-6Checks weather conditions and other factors relating to the environment of the session
C2 Admin/accountancyE payroll/social security F 1-1-7Arrives on time
C3 Monitor business performance
. N C4 General awareness of all relevant legislation N
(¢ Administration - —F 1 - 2 Introduce the session
C5 Review organisationOs performanceE financeE prices
C6 Regulatory proceduresE licencing F 1-2-1Meets the participants and makes them feel welcome
'C7 Recording monitored processes F 1-2-2Checks group numbers and names following organisational procedures
C8 Archives/records F1 with
To provide positive| F1-2-4 o)
opportunities for D1 Recruit and employ staffiworking with children check F 1-2-5Explains the session aims and objectives
exgle?;gceeds in - D2 Train and develop staff.. ongoing » F 1-2-6Explains and demonstrates initial safety and technical points
challenging D Eee s D3 Develop staff programmes/assessment/reviews F 1-2-7Encourages participants to ask questions
outdoor activities D4 staff lodgings/food/equipment/uniform F 1-2-8ls aware of participants physical and psychologial condition
to enjoy, learn or D5 Contracts/Job descriptions F 1-2-9Constantly reviews session progress against plan
develop through
the provision of E1 Study the sector - market research .
effective services| £2 Marketing and sales — F 1 - 3 Introduce the activity
e i) e3onor mpeton T ————r—
individual®s E Marketing E4 Booking systems to planning delivery F 1-3-2Monitors participants' behaviour and actions and responds appropriately
expectations and and sales E5 Building relationships with customers e S | F 1-3-3Gives participants instructions relating to health and safety issues
potential. E6 Retail opportunities/services/ F 1-3-4Explains and demonstrates the use of the equipment, including initial technique and emergency points and procq
E7 Advertising/brand development N F 1-3-5Checks participants’ understanding at key points during instruction and demonstration
2 . e e F 1-2Introduce the session — . . o
E8 Local links E public relations E structure market and widerE F 1-3-6Encourages participants to engage with the instruction process and ask questions
. F 1-3-7Carries out final checks of the environment and participants
F 1-3Introduce the activity —
F1 Deliver the service
F2 Co-ordinate delivery of service - general or specific P lD et Pa-GleriliDes=tn
F31L L énd apply I by F 1-5Conclude and review the session —— F 1-4-1Monitors \ndiv\dlvAaI ?nd group progress against the plan
= Operati_ons . F4 Child protection policies and procedures F 1-4-2Creates and maintains an atmosphere of mutual trust to engender confidence and success
Service F5 Equality & DiversityE including disability policies F 1-4- to as following the plan
F6 Working with particular and special needs F 1-4-4Monitors atmosphere and interactions within the group and participant behaviour and responds appropriately
F7 Ongoing reviewing of and act i F 1-4-5Deals with incidents following organisational procedures
F8 incl Weather 3 F 1-4-6Provides appropriate constructive feedback to the group and to individuals
F9 Maintain a relationship with participant F 1-4-7Encourages a positive atmosphere and behaviour
F1-4 of the envi as
G1 Buy equipment
G2 Maintain equipment and bases
o q 2 - 2 L—F 1 - 5 Conclude and review the Session
G3 Maintain sites and activity locationsE environmental issues
G4 Equipment storage F 1-5-1Completes the session with a whole group focus
. G5 itori F 1-5-2Gives about future technical or
G O'IE::;‘I:?::I : G6 Transport issues B people/equipment F 15 and feedback from them
G7 Provision of Staff PPE/EPI/PBM/EPI F 1-5-4Concludes the session in a timely, orderly, purposeful manner following the plan
G8 Domestic services B cleaning F 1-5-5Makes sure the equipment is returned, checked and logged according to organisational procedures
|G9 Communication systems/technologies F 1-5-6Completes reports and logs as required
G10 CateringE serviceE legal issuesE food safety F 1-5-7! of the inaway to the and
G11Residential provision F 1-5-8Evaluates the session and identifies learning points for future practice
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